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Notes to the Basic Financial Statements
June 30, 2016
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Acct. #

511000

512000

513000

513910

513920

517000

521000

521910

521920

523000

SOUTHERN MARIN
EMERGENCY MEDICAL PARAMEDIC SYSTEM

OPERATING BUDGET: DETAIL

'FISCAL YEAR 2015/16
Final Budget FINAL Budget
Account Description 2014/15 2015/16
Office Expense 500 500
Office Supplies & Forms 500 500
Postage 250 250
Special System Expenses 24,000 24,000
Misc. Supplies 770 770
PO Box Rental 180 180
EMC Expense Acct 800 800
Bridge Tolls 250 250
Study and Development 10,000 10,000
Small Tools & Equipment 12,000 12,000
Disposable Medical Supplies 165,000 165,000
This account includes oxygen, medical supplies, replacement drugs, and supplies for
EMT-D, PPE/OSHA, and expanded scope of practice items such as CPAP, 12 lead EKG,
epinephrine pens and nebulizers.
Disposable Linens 16,000 16,000
Communications/Telephones 3,500 3,500
Cellular Phone/Pagers 3,500 3,500
Equipment Maintenance 25,550 25,550
Defibrillator Service Contract 18,000 18,000
EMSAR (gurney contract) 1,050 1,050
Misc. Equipment Repair 5,000 5,000
Gurney Batteries 1,500 1,500
Vehicle Maintenance 40,000 40,000
General Repairs 26,000 26,000
Routine/Preventive 6,000 6,000
Tires 8,000 8,000
Vehicle Fuel 40,000 40,000
Specialized Services 23,500 23,500
M.V. Financial Services 6,000 6,000
Annual Fiscal Audit 5,500 5,500
Professional Services 12,000 12,000

(attorney, consultants, web site maintenance)
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Acct. #

523910

523920

523940

524000

526000

529000

Account Description 2014/15 2015/16

Intergovernmental Transfer - IGT 0 101,503
Intergovernmental Fund transfer to fund DHCS - Department of Health Care Services
processing of unreimbursed transport fees.

Administrative Fee - DHCS 0 20,301
Department of Health Care Services requires that each agency participating in the
Intergovernmental transfer pay a 20% administrative fee to cover state administrative costs
and to support the Medi-Cal program.

Continuous Quality Improvement 46,000 52,500
CQI Contract 43,000 49,500
Paramedic Liaison 2,000 2,000
Public Education 1,000 1,000

The budget category for the Continuous Quality Improvement Program required by the State and
County EMS offices and adopted by SMEMPS in 1998 includes a Medical Director, CQI Coordinator,
Paramedic Liaison and associated costs. Medical Direction is currently being provided free of

charge by Marin General Hospital. Increase hourly rate and additional hours for CQI
coordination and education.

Administrative Support 121,630 121,630
Billing Service 100,000 100,000
Administrative Assistant 21,630 21,630

Contract rate for billing services is 5.9% of receivables.

Contract Emergency Services 5,000 5,000
Gives the Operations Chiefs the ability to hire as many as four off-duty personnel to staff SMEMPS
units during major storms or fires to cover shortages of personnel.

Insurance 47,500 53,000
Additional adjustment due to rate increases & newer fleet

Training 5,000 5,000
Includes training for mandated skills certification of EMTs and Paramedics in the system, medical
training and specialized expanded scope training. These monies are reserved for prograns

identified by the Operations Chiefs as appropriate.

Care Taker Program 3,000 3,000

We have been unable to find a referral program to assist seniors. Because our senior population is
expanding we will continue the search and attempt to coordinate with agencies in Marin County.

TOTAL MAINTENANCE CATEGORY 700,234
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Acct. # Account Description 2014/15 2015/16
CAPITAL
INSTALLMENT PURCHASE EXPENSE 89,127 71,427
580010 Principal Payment - Installment Sale 85,107 69,980
Defibrillators 34,107 17,438
Ambulances 51,000 52,542
580020 Interest Expense - Installment Sale 4,020 1,447
Defibrillators 1,293 262
Ambulances 2727 1,185
583000 OPERATING CAPITAL ACQUISITIONS 5,500 5,929
Replacement for destroyed MERA radio 5,500 5,929
offset by insurance reimbursement
TOTAL CAPITAL 94,627 77,356
598000 Equipment Replacement Expense 235,000 235,000
Apparatus 200,000 200,000
Equipment 35,000 35,000
BUDGET CATEGORY TOTALS 2014-15 2015-16
TOTAL MAINTENANCE 566,430 700,234
CAPITAL ACQUISITIONS 94,627 77,356
EQUIPMENT REPLACEMENT EXPENSE 235,000 235,000
TOTAL OPERATING BUDGET 896,057 1,012,590
(SMEMPS Core Functions)
ACQUISITIONS USING EQUIPMENT REPLACEMENT RESERVE
583010 Apparatus Replacement 175,000 300,000
(From Apparatus Replacement Reserve)
Remount one ambulance - Medic 1 175,000 125,000
Purchase one new ambulance - Medic 10 175,000
583020 ALS Equipment Replacement 0 0
(From Equip, Replacement Reserve)
0 0
TOTAL ACQUISITIONS FROM RESERVE 175,000 300,000
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SOUTHERN MARIN

EMERGENCY MEDICAL PARAMEDIC SYSTEM

REVISED BUDGET 2016-17

2015-16 2016-17 %
MAINTENANCE Final Budget REVISED Budget Change
Office 500 500 0%
Postage 250 250 0%
Special System Expense 24,000 39,000 63%
Disposable Medical Supplies 165,000 165,000 0%
Linen Service 16,000 16,000 0%
Communications/Telephones 3,500 6,050 73%
Equipment Maintenance 25,550 25,550 0%
Vehicle Maintenance 40,000 40,000 0%
Fuel 40,000 40,000 0%
Specialized Services 23,500 23,500 0%
Intergovernmental Transfer 101,503 139,611 38%
DHCS Administrative Fee 20,301 27,922 38%
Continuous Quality Improvement 52,500 52,500 0%
Administrative Support 121,630 121,630 0%
Contract Emergency Services 5,000 5,000 0%
Insurance 53,000 53,000 0%
Training 5,000 10,000 100%
Care Taker Program 3,000 3,000 0%
$700,234 $768,513 10%
CAPITAL ACQUISITIONS
Capital Equipment Purchases 5,929 0
Installment Purchase Payments 71,427 0
$77,356 $0 -100%
EQUIPMENT REPLACEMENT EXPENSE $235,000 $235,000 0%
TOTAL OPERATING BUDGET $1,012,590 $1,003,513 -1%
(SMEMPS' Core Functions)
EQUIPMENT REPLACEMENT FUND - $300,000 $340,000
CAPITAL OUTLAY
FROM APPARATUS REPLACEMENT RESERVE
Ambulance Replacement 300,000 200,000
FROM ALS EQUIPMENT REPLACEMENT RESERVE
0 140,000




SOUTHERN MARIN

EMERGENCY MEDICAL PARAMEDIC SYSTEM

FISCAL YEAR 2016/17
BUDGETED ACTUAL REVISED
2015/16 6/30/16 2016/17
REVENUE
Investment Earnings 15,000 14,914 15,000
Fire Department Service Revenue 1,600,000 1,549,396 1,600,000
Federal GEMT Reimbursement 172,007 62,305 54,565
Partnership Healthcare Payment 199,982 226,933 271,161
Sale of Surplus Property 0 0 0
Other - Insurance reimbursement 5,929 5,929 0
TOTAL REVENUE 1,992,918 1,859,477 1,940,726
ESTIMATED EXPENSES
Maintenance 700,234 481,069 768,513
Capital 77,356 77,306 0
Equipment Repl. Expense 235,000 176,250 235,000
TOTAL OPERATING EXPENSE 1,012,590 734,625 1,003,513
NET SURPLUS (DEFICIT) 980,328 1,124,852 937,213
SMEMPS BALANCES
2015-16 2015-16 2016-17
Year Beginning Year End Year End
Operating Reserve 50,000 50,000 50,000
Apparatus Reserve* 1,156,490 1,172,648 1,172,648
Equipment Reserve** 287,898 357,898 252,898
General Reserve 100,000 100,000 100,000

*2016-17 Apparatus Replaccement Reserve + $200,000 -$200,000 New Ambulance
Equipment Replacement Reserve + $35,000 - $140,000
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